Achieving Organizational Health and Balance

Genuine Contact™ Program
Foundational Workshop 2

8 — 9 May 2017
Kungsbacka, Sweden
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Learn how to create sustainable improvements
Health and balance are essential conditions for growth and success in organizations. It is about
choosing a life nurturing climate that supports people to achieve their potential rather than
choosing a life depleting climate that has the opposite impact.
In the workshop participants learn how to do an organizational diagnosis to know what is already in

place and what needs to be replaced or cleansed — important knowledge when planning to re-
model or re-organize an organization.

You will leave this experiential, interactive workshop equipped with

e A practical, holistic framework for doing an organizational diagnosis

e A complete diagnosis of your organization from your perspective

e A practical, holistic framework for achieving and maintaining long-term organizational
health

e Working knowledge of basic multi-purpose tools: The Medicine Wheel Tool®©, the Deep
Essence Tool©, the Grief Cycle, the Organizational Lifecycle, the Storyline

Who should participate

e Anyone who has passion to improve the culture and health and balance in the organization
they are working.

Who gives the Training

Three highly accomplished Genuine Contact trainers Thomas Herrmann (Sweden), Anna Caroline
Turk (Germany) and Doris Gottlieb (US/The Netherlands), are joining forces to offer this training.
They have assisted organizations such as Volvo, Etsy, World Wildlife Fund, Soundcloud, City of
Gothenburg, Stena Line, and Karolinska Institutet.

The three trainers have many years experience working, teaching and practicing the complete
Genuine Contact™ Program for developing cultures of leadership as a path to organizational
success.

Follow Up Meeting, Online - 31st October 2017 // 15:00 - 18:00

Venue

Pensionat Strandkullen, Onsala penspaceconsulting.com
30 min south of Gotebor

40 min from the airport (by car)

Price

7200 SEK // 760€ (+VAT)

Overnight stays and lodging 7-9th May // 1900 SEK (199€) double room
gle room 450 SEK (47€) extra per night




